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Change in Fiscal Year
for Harris County and
the Harris County
Flood Control District
In January 2021,
Commissioners
Court
approved
changing the fiscal
year
for
Harris
County and the
Harris County Flood
Control District to a
fiscal year ending
September 30, with
the transition to
begin in calendar
year 2022.
To Leslie Wilks Garcia
CPA, M.Jur.
remain aligned with
First Assistant
Harris County, the
Harris Health System Board of
Trustees also chose to change the
organization’s
fiscal
year.
The
transition necessitates a short financial
reporting period of seven (7) months
ending September 30, 2022, referred
to as Short Fiscal Year 2022 (SFY22).
Fiscal year 2023 will begin October 1,
2022, and end September 30, 2023.
Since 1987, Harris County has
operated and reported on a fiscal year
ending February 28/29. However,
many counties in Texas use a fiscal
year ending September 30th, as it
aligns with the property tax calendar
and
allows
for
more
accurate
information for budgetary planning
purposes. Since approximately 80% of
the County’s general fund revenue is
comprised of ad-valorem property tax,
the timing and availability of the
information used to determine the
annual property tax levy are key
factors in the ability of the Auditor’s
Office to provide an accurate annual

estimate of available resources,
often referred to as the revenue
estimate. The annual revenue
estimate is the basis upon which
the annual expenditure budget is
prepared each year by the Office of
Management and Budget.
Beginning in 2021, the Auditor’s
Office partnered with Universal
Services, Purchasing, the County
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Treasurer, Office of Management and Budget, and Office of County Administration to form a project
steering committee and to begin the fiscal year transition. Universal Services worked with a
consultant to make the necessary technical changes in PeopleSoft (STARS). The functional project
team worked to perform user acceptance testing (UAT) in STARS and the Auditor’s Office worked with
county departments to validate the accuracy of UAT as it related to internal financial reports critical to
department business operations. Upon successful completion of UAT, the changes in STARS were
migrated into production on March 11, 2022.
The primary change in STARS was related to the renaming of historical transaction labels. The
following table identifies the naming reference in STARS before and after the change in fiscal year,
with the transition period highlighted in orange:
STARS Accounting
Transaction Dates
03/01/2020
03/01/2021
03/01/2022
10/01/2022
10/01/2023

–
–
–
–
–

02/28/2021
02/28/2022
09/30/2022
09/30/2023
09/30/2024

Fiscal Year Name
Reference
OLD FY
NEW FY
2021
2020
2022
2021
N/A
2022
N/A
2023
N/A
2024

While the fiscal year labels in STARS were changed for the two preceding fiscal years prior to the
transition period, the date of the underlying accounting transactions in STARS associated with those
fiscal years did not change. To help minimize confusion, when requesting historical information in
STARS from the County’s central departments, such as the Auditor’s Office, Universal Services, Office
of Management and Budget and the Treasurer’s Office, providing date ranges for the accounting
transaction dates (as illustrated in the table above) will help clarify the request.
Departments should be aware that the short reporting period ending September 30, 2022, (SFY22)
will require an external audit and departments involved in the external audit process should plan the
availability of their resources accordingly. If you have questions about the County’s change in fiscal
year, or would like additional information, please contact the First Assistant County Auditor, or any
member of the Auditor’s Office Accounting Division management team.

Audit Invoice Review (AIR) Process for Departments
Harris County Successfully Deploys Phase 1 of AIR

The Auditor’s Office and Universal Services partnered together after the
introduction of STARS in 2020 to implement a solution to make the vendor
payment process more efficient throughout the County. The Audit Invoice Review
(AIR) process within departments was designed to enable each department to
review invoices internally first in order to verify that the department received the
goods or services and performed the receipt in STARS prior to a payment voucher
being created in the STARS system.
The County’s newly enhanced AIR process uses an OpenText™ content server
solution to route, annotate, and approve invoices. Phase 1 of this solution was
gradually deployed to all Harris County departments beginning in the last quarter
of calendar year 2020. Since that time 79 of the 80+ departments have completed
their departmental rollout. Here’s a recap of the benefits that are being reported
throughout the County and a high-level overview of even more benefits we expect
to come from the next deployment of AIR 2.0.
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Advantages of AIR
 The goal is for invoices to be processed faster throughout the County, thus making payments
to vendors more efficient.
 Departments should experience fewer items on the Problem Voucher report, and thus items on
the Problem Voucher report are “true” issues with the voucher (ex. Budget issue, supplier
issue, etc.)
 There is now less potential for invoices to get matched incorrectly against receipts.
Data Points from Harris County Departments AIR Survey
A survey was sent to departments using AIR to gather information about its use.
 When asked how well AIR currently meets the departments expectations: 43% of the
responses indicated AIR met expectations; 29% of the responses indicated AIR exceeded
expectations; and 28% of the responses indicated AIR was below expectations.
 When asked how they would measure success using AIR: 50% of the departments indicated
they would measure success by faster processing times.
 When asked what new functionality or features should be included in AIR, the top responses
were:
1.
2.
3.
4.

FILE NAME: Invoice number/supplier name needs to be identified.
DUPLICATES: Eliminate invoice duplicates already processed.
ATTACHMENTS: Departments need ability to attach documents in AIR.
REPORTING: Provide more robust selection of department data from AIR.

New Team Resource Added:
In March 2022, the Auditor’s Office and collaborative teams hired dedicated resource – Lakshman
Manem (Functional Analyst) to consult and provide functionality expertise, direction and support for
enhancements needed to make AIR even more efficient for the Procure to Pay process. Lakshman
participated as a contractor during the initial AIR development process with Universal Services and
carries a wealth of knowledge specific to utilizing OpenText™ as a content management solution to
assist the County with Procure to Pay processes.
Looking Ahead to AIR 2.0:
In response to the survey feedback from departments in AIR and the responses that the Auditor’s
Office and Universal Services OpenText™ teams receive while working with Harris County
departments, enhancements being considered for AIR 2.0 include:

1. Implementing File Name/Invoice Number/Supplier data identifiable by Harris County
2.
3.
4.
5.

departments;
Identifying duplicate invoices and preventing and files from being overwritten;
Enhancing departments’ ability to push back invoices in AIR;
Attaching documentation when needed to original invoice; and
Developing additional AIR reports to monitor invoice activity and payments.

Cybersecurity is a Team Sport
A cyberattack is any deliberate and malicious attempt by a threat actor, including
individuals, criminal organizations, and nation-states, to breach another’s
information system. Organizations, including state and local governments, face
unprecedented risks from these threat actors who have the capability to carry out
a wide range of attacks, from denial-of-service attacks on websites to disrupting
critical infrastructure like power grids.
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Common Attacks
As systems are interconnected across cyberspace, the number of cyberattacks organizations face also grows. Common cyberattacks methods include:
 Social engineering represents a catch-all term for various tactics that are
used by hackers to trick individuals into giving out sensitive or confidential
information (e.g., passwords) or bypassing physical security.
 Phishing attacks rely on emails designed to look like they come from a legitimate source, such as a business, bank, or a government agency. When
recipients click on a link or open a file within the email, they expose their
network to malicious software (malware).
 Ransomware attacks hold organizational data hostage, typically through
encryption, until the affected organization pays a specific dollar amount,
which can often be hefty.
 Distributed denial-of-service (DDoS) is a coordinated attack, where threat
actors flood a system with a high number of simultaneous function requests
attempting to overwhelm the system.

Craig McFarlin
CISA, CRISC
Senior Technology
Auditor

Cyberattacks on Governments
The goal of a cyberattack is not always limited to financial gain but can also include societal disruption. Governments, increasingly reliant on aging systems and the internet, are potential targets for
cyberattacks. There was a steady uptick in Texas counties’ cyberattacks reported from 2016 to 2020.
Notable attacks on governments include:
 In 2015, the U.S. Office of Personnel Management (OPM) was attacked by a suspected nationstate, compromising the personal information of approximately 22 million Federal employees
and their family members.
 In June 2018, a threat actor scammed Galveston County out of $525,000 that was slated to
pay for road projects. The County received an email from an individual posing as an actual
vendor requesting a bank account number change. Subsequent to the unauthorized change,
Galveston County sent a digital payment to the “new” bank account.
 In 2019, 23 Texas entities faced ransomware attacks that infiltrated systems and encrypted
data files belonging to Texas counties, towns and school districts. Networks and data files were
locked, bringing government operations to a standstill. The attackers demanded payment in
exchange for the keys to decrypt the data.
 In 2019, the Port of Houston was targeted by a suspected nation-state who exploited a previously unknown vulnerability to gain unauthorized access to systems. Administrators were able
to detect the compromise and successfully defended themselves against any further attacks.
Cybersecurity in Texas
In recent years, the Texas legislature passed cybersecurity legislation governing state agencies and
institutions of higher education. In addition, the Texas legislature mandates local governments to
comply with cybersecurity training requirements and added a penalty for local governments not in
compliance. Annual completion of the training is required by all counties.
Harris County Initiatives
As the third most populous county in the United States, Harris County is increasingly vigilant in fending off potential cyber threats. Harris County’s Universal Services Cybersecurity Division, which is responsible for protecting the confidentiality, integrity and availability of Harris County information,
monitors internal and external security events and escalates those requiring investigation. The Cybersecurity Division sends periodic email communication to Harris County employees with guidance related to cyber hygiene. The department is also in the process of developing County policies and procedures to aide in uniformity of cyber controls and procedures.
Your Responsibilities
Successfully responding to a cyberattack often comes down to the human factor. Any employee or
contractor who has access to a county system or network can be a potential target or access point for
these threat actors. Any one of us can inadvertently undo the safety protocols the County might have
in place, no matter how much has been invested in cybersecurity.
Therefore, each one of us must be prepared to respond to disruptive cyberattacks. Potential and
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suspected incidents should be reported quickly to the Cybersecurity team to use this information to
render assistance and to prevent other individuals and departments from falling victim to a similar
attacks.
The Universal Services Cybersecurity team has two processes for reporting incidents and suspicious
emails. For suspected cybersecurity incidents [such as lost, stolen, misplaced, or mistakenly
shared information] employees should send an email to ReportCyberIncident@hctx.net or call 713274-4444. For suspicious emails, do not open the email or click on any links and send the email as
an attachment to ReportSuspiciousEmail@hctx.net.
By increasing personal awareness of the types of attack techniques, exercising caution, and timely
reporting suspicious activity, you can do your part to help safeguard the data and information
systems of Harris County!

Serving Up Data to the County Auditor’s Office
Over the past six months, the Audit Data Analytics (ADA) team has undergone
significant transformation. We changed our name from Continuous Audit to reflect
a fundamental shift in demand from primarily supporting internal audits with ad
hoc data requests to delivering data through real time dashboards and visualizations. In addition, we have shifted resources to address the demand for these
services.
Examples of the primary services that ADA provides include:
 Ad hoc data queries and validations;
 Visualizations by presenting data in a manner that tells a story; and
 Dashboards that allow the users to review, analyze, and display data in a
meaningful manner.
Dashboards
Dashboards are developed using Microsoft Power BI.

Porter Broyles
CIA, CISA
Manager, Audit Data
Analytics

The Vendor Payment Dashboard has been made available to all Harris County
departments. This dashboard provides departments current information to monitor vendor payment timeliness within both the Audit Invoice Review (AIR) and
STARS (Peoplesoft) Systems. Invoices received by the Auditor’s Office are loaded
into AIR for departmental review. After verifying the accuracy and completeness
of an invoice, the department approves the invoice in AIR, and the invoice is entered into STARS for fund approval by the County Auditor and Commissioners
Court.

Arlen Alanis, CPA
Supervisor, Audit
Data Analytics
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The Vendor Payment Dashboard provides users with a high-level comparison of invoice statistics for a
selected department with County-wide statistics. For example, the department selected in the exhibit
below is performing better than the County as a whole.
The Vendor Payment Dashboard also provides the user with a high-level overview of how efficiently
vouchers were processed in STARS. With a quick glance, the user can readily see how quickly
vouchers were processed for the given months (e.g., green includes processing within 15 days, yellow
within 30 days, etc.). Performance can be viewed at the County or department level.

Additional statistics are available within the dashboard to assist departments with reviewing their
invoice processing timelines in AIR and STARS. The reports are interactive and allow the departments
to identify specific invoices/vouchers that may require attention. The match exception report can be
utilized to quickly visualize how long problem vouchers have been in STARS, their dollar amount, and
certain issues that have prevented them from being processed.
To access the dashboard, connect to the County network, browse to the County Auditor’s Intranet
Site, select Intranet from the drop-down menus, and click on Vendor Payment Dashboard. The
dashboard includes links to a short video and a user guide explaining the dashboard.
ADA is Here to Help
ADA is currently developing various dashboards, so if you have ideas or suggestions that would
improve productivity, reduce risks, identify problems, or otherwise assist in the mission of the Harris
County, please send your ideas to AuditDataAnalytics@aud.hctx.net.
For more information regarding these services, contact Tim Chase, Director, Data Analytics and
Technology Audit, at 713-274-5686 or via email at Tim.Chase@aud.hctx.net, Porter Broyles, Manager, Audit Data Analytics, at 713-274-5675 or via email at Porter.Broyles@aud.hctx.net, or Arlen Alanis, Supervisor, Audit Data Analytics, at 713-274-5677 or via email at Arlen.Alanis@aud.hctx.net.
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Disaster Assistance Grants - Roles and
Responsibilities
In the fiscal year ended February 28, 2022, Harris County (the “County”) expended over $650 million in federal grant funds. Of this amount, over half was related
to disaster assistance programs. From Hurricane Harvey to the COVID-19 pandemic, numerous disaster assistance programs continue to be managed by County
departments, including Public Health, Community Services and the Office of Management and Budget. It can take ten to fifteen years to close out a disaster assistance grant program, as certain recovery and mitigation projects can be long-term
in nature. During this time, the County is responsible for submitting performance
and financial reports to the federal and state agencies charged with oversight of
the respective disaster assistance programs’ expenditures. To better understand
the relationship between the federal, state, and local governments, the following
chart provides an illustration of the reporting hierarchy for select disaster assistance grants received by the County.
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Headed by the Comptroller General of the United States, the Government Accountability
Office (GAO) is the investigative arm of Congress responsible for investigating how the government spends taxpayer dollars. This includes
examining matters related to the receipt and
payment of public funds. The GAO also prescribes Generally Accepted Auditing Standards,
the standards by which the annual audit of the
County’s Annual Comprehensive Financial Report is conducted.
The U.S. Office of Management and Budget
(OMB) is the agency that prescribes Title 2 of
the Code of Federal Regulations, Part 200, (2
CFR 200), Administrative Requirements, Cost
Principles and Audit Requirements for Federal
Awards (Uniform Guidance). This guidance
identifies the compliance requirements for each
federal program and the guidelines for how external auditors must audit for material compliance with each major federal program. Any department working with federal grants should be
familiar with this guidance, as failure to comply
with it may result in disallowed costs, claw back
of funds already received, and/or disqualification from receiving future federal grant awards.
Each federal agency has an Office of Inspector General (OIG), serving as the oversight
division for the agency. The OIG conducts and
supervises independent audits, investigations,
and inspections of the federal program, and reports its findings and recommendations accordingly. The target of federal agency OIG audits is
often the state agencies and their monitoring of
funds passed through to the local agencies as
subrecipients. Although, shortly after Hurricane
Harvey, DHS OIG began performing capacity
audits, with a focus on federal procurement
procedures at the local grant recipient level.
Pass-through and Direct Awards
While COVID-19 pandemic related funds are
awarded directly to the County from the federal
government, other disaster assistance programs, such as those awarded by DHS (FEMA)
and HUD (CDBG-DR) are passed through to the
County by the State of Texas. As such, there
are similar oversight agencies at the state level,
including the State Auditor’s Office and state
agency Offices of Inspectors General. Each of
these agencies has the right to audit for controls and compliance related to their respective
programs.
Subrecipients
Harris County sub-awards certain grant funds to
other local government and non-profit organizations to administer on its behalf. The Uniform
Guidance has strict guidelines around proper
identification of subrecipients (versus vendor
relationships) with heavy emphasis on the pass-
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through entity’s responsibility for subrecipient
monitoring. It is important to know that although sub-awarding a grant may delegate the
operational and/or management aspects of the
grant program, the County is ultimately accountable to the state and federal grantor
agencies for ensuring subrecipients have proper
internal controls over compliance for applicable
program requirements. If a subrecipient is
found to be noncompliant with the terms of the
grant award, the County would ultimately be
held accountable, resulting in the possibility of
non-reimbursement of disallowed costs or a
claw back of advanced funds.
Record Keeping and Closeout Audits
As previously mentioned, disaster assistance
programs can take over a decade to close. Upon final completion, a closeout audit is conducted by the grantor agency. For agencies such as
FEMA, a percentage of the reimbursements requested over the term of the program is withheld, and a final settle-up is calculated upon
successful closeout of the grant. For this reason, it is critical that all grant documentation is
maintained in accordance with the County’s
record retention policy.
Role of the Auditor’s Office
Accounting
The Auditor’s Office Grants Accounting department is responsible for the proper accounting
and financial reporting of the County’s grants.
This team completes the draw down process
and prepares/submits billing for grant reimbursements. For questions regarding grants accounting, please contact Paul Wilden, Senior
Manager, at 832-927-4625 or via email at
Paul.Wilden@aud.hctx.net.
Internal Audit
The Auditor’s Office Internal Audit Division has
a team dedicated to grants auditing. This team
performs risk-based audits as well as consulting
services to County departments. For more information regarding these services, contact
Errika Perkins, Chief Assistant County Auditor,
at
713-274-5673
or
via
email
at
Erikka.Perkins@aud.hctx.net, or Andrew Walters, Director, at 713-274-5688 or via email at
Andrew.Walters@aud.hctx.net.
Other Resources
The Auditor’s Office can also provide training
and other useful resources to County departments on a variety of grant related topics, such
as identification of subrecipients, identification
of fraud risks and an overview of key provisions
of the Uniform Guidance. For additional information, please contact Leslie Wilks Garcia, First
Assistant County Auditor, at 832-927-4811 or
Leslie.WilksGarcia@aud.hctx.net.
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Estimating Available Resources for County Budgets
The Final Estimate of Available Resources (FEAR) is a financial document used in
developing the Fiscal Year Appropriations Budget for both Harris County and the
Harris County Flood Control District. The FEAR is a compilation of the available
cash and estimated revenues for each fund, which is completed as a part of each
fiscal year’s budget adoption process. The total amount of expense appropriations for each fund cannot exceed the total amount provided in the FEAR for
each fund. The FEAR is produced annually by the County Auditor’s Revenue Accounting and Financial Controls Department (Revenue Accounting). Texas Local
Government Code (LGC) §111.063 requires the County Auditor to prepare an
estimate of available resources that is comprised of:





Outstanding obligations of the County.
Jolanda Smith
Cash on hand to the credit of each fund.
CGFM
Funds received from all sources during the preceding fiscal year.
Director, Revenue
Accounting &
Funds and revenues estimated to be received from all sources during the
Financial Controls
preceding fiscal year.
 Funds and revenues estimated to be received during the ensuing fiscal year.
 A statement of all accounts and contracts on which sums are due to or owed by the County
as of the last day of the preceding fiscal year, except for taxes or court costs.
To ensure that required data is captured, collected, analyzed, and presented to Commissioners
Court for approval and budget adoption, Revenue Accounting utilizes an assortment of financial and
reporting tools including PeopleSoft (Harris County’s current accounting system), Prophix (a financial reporting tool), WebFocus (a web-based data collection and analytical dashboard), and the
monthly Projected Cash Flows for each Harris County and Flood Control fund. Revenue Accounting
also works closely with each county department to exchange information relating to funds and revenues that are expected to be received during the preceding and ensuing fiscal years. The departments also provide details in regard to new revenue sources, decreases or increases in fines & fees,
and/or if an existing revenue source is expected to cease. For example, Revenue Accounting will
coordinate a meeting with the County Auditor, Tax Office, Harris County Appraisal District, and
Budget Management to estimate property tax revenue.
To ensure that data is securely transferred between Revenue Accounting and the various departments in an organized fashion, Revenue Accounting collaborates with Harris County’s Data Analytics
& Technology Audit department, Universal Services (US). US oversees and manages WebFocus,
which is a user-friendly information retrieval tool. The departments are sent a link to WebFocus in
order to review their projected revenue and to add any modifications and notes. Once the estimates are compiled, a Preliminary Estimate of Available Resources (PEAR) is sent to the Office of
Management and Budget (OMB) and presented to Commissioners Court for discussion, as part of
the Budget Book.
While Revenue Accounting is preparing the PEAR, the OMB is also working with departments to determine their expense appropriations for the ensuing fiscal year. The OMB provides departments
with the following key documents and works with them to assist in budgetary planning for the upcoming fiscal year:


The Budget Allocation Worksheet which contains:

 The preliminary allocation for the upcoming fiscal year;
 a History of non-labor expenditures (e.g. materials and supplies); and
 a Projection of labor and benefits.
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 The Position Budget Worksheet (PBW) – a tool that details salary by position and other employee
attributes for future labor needs.

A significant part of the budget process includes budget hearings. The budget hearing is a public meeting that allows department heads to present their financial and operational concerns. Data presented in
the budget hearings is based on a financial summary of the General Fund as prepared by the OMB. After the budget hearings are complete, information is gathered to begin the formulation of the Budget
Book. The final version of the Budget Book is adopted by Commissioners Court. Due to the change in
the county’s fiscal year, the adoption of the budget should occur during the first Commissioners Court in
September of this year.

Harris County Wants to Know…
What’s in Your “My Wallet”
It’s been a little over two years now and we still get questions regarding “My Wallet”.
What is it? How do I use it? What’s it all about. Hopefully the following will shed
some insight into “My Wallet” and some of the dos and don’ts of the application.
For starters, My Wallet is a repository for credit card transactions made by card holders throughout the month. Daily, credit card transactions are fed directly from Citibank into the My Wallet database in the PeopleSoft expense module. Card administrators can
retrieve their expenditures and apply the transactions directly to expense reports in STARS. Having the ability to directly apply these transactions significantly reduces the amount of time required for data-entry. By default, these charges
get entered on the employee expense reports with a payment type designation of
“Corporate MasterCard”. Unlike the old days in IFAS when statements for each card
had to be downloaded each month, and a Request for Payment prepared for each,
since My Wallet sends all payments for transactions designated as “Corporate MasterCard” directly to the credit card company, there is no need to submit a payment request to the Auditor’s Office.

Reginald Yancey
CPA
Director, Accounts
Payable

Although some departments have continued to pay Citibank using payment requests or have chosen to
manually add amounts to My Wallet instead of allowing them to first post in STARS via the Citibank interface, departments are discouraged from using either of these methods. This is because using payment requests or manually entering expenses to pay transactions in advance will cause the interfaced
transactions from Citibank that eventually appear in My Wallet to show as unassigned in STARS for an
indefinite period. If not deleted timely by the department Card Administrator, these unassigned transactions have the potential to be assigned from My Wallet to an expense report and result in a duplicate
payment.
Also inputting Citibank charges into My Wallet manually creates the opportunity for those charges to be
mis-categorized as “Cash” instead of “Corporate MasterCard”. Transactions designated as “Cash” get
paid directly to the Card Administrator entering the expense report, which results in the Card Administrator having to reimburse the County for the funds erroneously deposited into their account. During
this time, Citibank remains unpaid.
Another scenario contributing to unassigned or “stuck” transactions occurs when card administrators
(employees) leave their department prior to assigning their transactions to expense reports. Once the
administrator is removed, the pending expenses become “stuck”, and Citibank is not paid. Extra
measures are needed to clear the “stuck” Citibank transactions. To prevent this from occurring, the current card administrator must complete the assignment of all pending transactions before the new administrator is assigned.
Some steps each department can take to maximize the advantage of the My Wallet application include:

 Have an assigned card administrator and an assigned backup card administrator (proxy).
 Have expense report approvers in place that are not in the role of administrator or proxy. Ideally
this would be two (2) persons.
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 Require the card administrator or proxy to timely assign interfaced Citibank transactions to
expense reports.

 Ensure the current card administrator assigns all transactions to an expense report prior to
leaving or being reassigned to another county department.

 Use the My Wallet - Review My Wallet Receipts or My Wallet - My Wallet Detail pages to delete
unassigned receipts residing in My Wallet that have been previously paid.
 Review tutorials to strengthen your knowledge of the My Wallet application.
 Always know what’s in your “My Wallet”!

Fraud, Waste, and Abuse Program Update
The Association of Certified Fraud Examiners (ACFE) reported in 2022 that tips
from whistleblower hotlines was the most common way that fraud, waste and
abuse allegations are detected. On January 1, 2020, the County Auditor’s confidential
Fraud,
Waste
&
Abuse
(FWA)
hotline
and
website
(www.harriscounty.ethicspoint.com) was established to allow employees, vendors,
grant applicants, and the general public to anonymously report allegations of
fraud, waste & abuse of County funds, resources, and projects. All allegations are
reviewed through a partnership between the County Auditor’s Office Internal Audit
Division (Internal Audit) and the County Attorney’s Office.
Reports Received from March 2021 to February 2022
Between March 1, 2021, and February 28, 2022, Internal Audit received 164 allegations. Of those, twenty-seven (16%) resulted in fraud investigations by Internal
Audit. In addition, fifty-two allegations were referred outside of Harris County to
various entities, including the FBI, U.S. Dept. of the Treasury, Internal Revenue
Service, U.S. Postal Inspection Service, the Texas Office of Attorney General
and, the Houston Police Department.
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FWA Allegations by Type
Between March 1, 2021, and February 28, 2022, there were 140 cases with sufficient information to
review. The table below is a summary of those allegations by type.

Investigations Conducted by the FWA Investigation Team
Between March 1, 2021, and February 28, 2022, the FWA Investigation Team completed 24 investigations and had three investigations in progress. Of the 24 investigations completed, seven were substantiated, and 17 were unsubstantiated. Four of the seven substantiated allegations resulted in corrective measures by Harris County departments, and three substantiated allegations were referred to
Texas state entities. Twelve of the 17 unsubstantiated cases did not require any action be taken. The
remaining five unsubstantiated allegations were reviewed with the appropriate County departments
or an outside agency for educational purposes.

Reporting of fraud, waste or abuse is easy, safe and secure.
Here are two ways to report:
Phone:

866-556-8181

Internet: harriscounty.ethicspoint.com
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Coming Soon - The Launch of Automated Income &
Employment Verification
Verifying employment is vital in today's economy. Verification and timing are essential when an employee applies for a loan, leases an apartment, applies for a
job, etc. Harris County has partnered with The Work Number® from Equifax, to
provide a simple, quick, and more private way to verify employee’s income and
employment.
How It Works
The Work Number is a more private, digital way to help automate our employee
verifications. A company (the verifier) requesting verification must be credentialed and have permissible purpose to obtain the information. In addition, the
employee must grant permission to the verifier to obtain income information and
employment verification.
Jenny Ly, CPP

Director, Payroll
How Data Is Protected
The Work Number service uses stringent security standards and protocols such as
advanced data encryption, physical security controls in the data centers, and user identity verification
through multiple steps (often referred to as multi-factor authentication). There are also controls required under the Fair Credit Reporting Act (FCRA) to help protect employee’s privacy.

Key Benefits of the Work Number
The Work Number is at no cost to the employee. Employees’ privacy is enhanced by eliminating the
organization’s involvement in their personal verification requests. Also, requests can be submitted 24
hours a day, 7 days a week, which means less waiting and quicker response time.
The projected timeframe for the implementation of the automated income and employment verifications process is early 2023.

Cassie Johnson
Director of Compliance Audit
Cassie joined the Auditor’s Office in September 2019 as a Supervisor within the
Audit Division’s Compliance Audit Department. In her new role as Director of
Compliance Audit, Cassie brings 14 years of audit experience, which includes
government, healthcare, and Sarbanes-Oxley (SOX) auditing. She began her
auditing career at the Louisiana Legislative Auditor’s Office, before moving to
Texas.
Cassie earned her Bachelor of Science in Finance at the University of New Orleans
and a Master of Business Administration at the University of Louisiana at Lafayette. In addition, she holds distinctions as a Certified Internal Auditor, Certified
Fraud Examiner, Certified Government Auditing Professional, and a Certification
in Risk Management Assurance.
When Cassie is not working, she enjoys spending time with her fiancé and her
dog. She also enjoys participating in community service throughout Houston as a
member of the nonprofit organization, Sigma Gamma Rho Sorority, Inc.
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Tim Chase
Director of Data Analytics & Technology Audit
Tim joined the Auditor’s Office in December 2020. He brings over 20 years of audit
experience which began in Public Accounting with positions at Andersen, PricewaterhouseCoopers, and Ernst & Young. Tim later transitioned into internal audit,
where he has worked for the past 11 years gaining valuable knowledge and expertise through his executive internal audit roles at American Midstream, CVR Energy,
and Western Refining.
Tim earned a Bachelor of Business Administration in Management Information
Systems at Saint Louis University and Master of Business Administration with
Operations Management emphasis at the University of Notre Dame. He also holds
certifications as a Certified Internal Auditor, Certified Information System Auditor,
and Certification in Risk Management Assurance.
When not working, Tim enjoys spending time with his family, eating spicy foods,
and relaxing on the beach.

Tim Chase CISA,
CIA, CRMA
Director, Data
Analytics &
Technology Audit

Julia Phlegm
Director of Accounts Receivable & Grants
Julia joined the Auditor’s Office in April 2021. She brings over 30 years of accounting experience, and training in procedures, policies, contracts, and grants, along
with a diverse background in manufacturing, construction, oil & gas, import/
export, and non-profits. Julia also brings valuable knowledge and expertise gained
through various senior management, board member, and officer positions held
within both the private and not-for-profit sectors.
Julia earned a Bachelor of Science in Business Administration from the University
of Texas at Arlington. She also earned a Master of Business Administration from
Concordia University Texas in Austin.
Julia actively volunteers for Shoes for Success, Habitat for Humanity, Special
Olympics, and AAU Basketball programs in the Greater Houston area. When not
working, Julia enjoys spending time with family (especially her granddaughter),
traveling, cycling, DYI projects, and her beloved Cavalier King Charles Spaniel,
named Jody.

Page 14

Julia Phlegm, MBA
Director, Accounts
Receivable & Grants

The Harris County Auditor’s Newsletter

To fulfill these responsibilities, the Harris County Auditor’s Office currently has 212 budgeted positions as follows: 147 in the Accounting
Division; 53 in the Audit Division; and 12 in
the Executive Division. When the County Auditor’s budget was submitted for fiscal year ending September 30, 2022, 37 employees were
Certified Public Accountants, 21 employees
were
Certified Internal Auditors, and 57 employees had earned graduate degrees.

What Does the County
Auditor Do?
The Office of the County Auditor in Texas was created by
statute in 1905, to provide
strict enforcement of the laws
governing county finances.
Initially, District Judges and
the County Judge appointed
an
auditor for two year
terms. In 1917, this was
modified so that only the District Judges appoint the
County Auditor.

Some Unique Aspects of the
County Auditor’s Office

Michael Post

The name “County Auditor” is
CPA, MBA
County Auditor
somewhat misleading since
the County Auditor has significant accounting, budgeting, reporting, and
claims processing responsibilities in addition to
auditing responsibilities. These responsibilities
include:
 Ensure county departments’ expenses do
not exceed the departments’ budgets.
 Maintain the county’s financial records.
 In a county with a population of 190,000 or
more, prescribe the system of accounting
for the county.

The County Auditor’s budget is approved by the
County’s District Judges. However, if the budget
request is greater than a 5% increase over the
previous year, or if the increase for a position
exceeds a 5% increase over the previous year,
the increase also needs Commissioners Court
approval.
Before
setting
the
amount
of
annual
compensation of the County Auditor and
Assistant County Auditors, the statutes require
the District Judges to hold a public hearing at
which citizens have an opportunity to be heard.
County auditors are required to successfully
complete at least 40 hours of continuing
education during each full term of office. The
courses must relate to county auditor duties and
be accredited by the Texas State Board of Public
Accountancy.

 Ensure monies are deposited in the proper
funds and accounts.
 Ensure spending restrictions provided by
law or contract are adhered to.
 Prepare annual revenue estimates. These
estimates are significant, because the
amounts budgeted for expenditures cannot
exceed the amount of these estimates plus
beginning fund balances.
 Countersign checks
County treasury.
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 Examine and approve all claims and bills
“before” they can be paid.
 In counties with a population of more than
225,000, provide a monthly financial report
to Commissioners Court.

Harris County
County Auditors
John B. Ashe

1905-1913

Harry L. Washburn

1913-1954

Samuel B. Bruce

1954-1969

S. Grady Fullerton

1969-1981

Joe Flack

1981-1991

Tommy J. Tompkins

1991-2003

Barbara J. Schott

2003-2017

Michael Post
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2017-Present

Michael Post, CPA, MBA
Harris County Auditor
1001 Preston, Suite 800
Houston, Texas 77002

